
Quarterly Newsletter 
Q1, 2022

• IADNAM- Presidents address, Membership 

and News

• Each Quarterly newsletter will bring your 

key topics from across the Nursing  and 

Midwifery disciplines 

• IADNAM Webinar Series 

• IADNAM Conference 2022

• IADNAM Executive 2021/2022



Dear Colleagues

We find ourselves approaching the brighter days of
May and one wonders where have the last four
months gone? The environment we have been
working in has been extremely stressful for over two
years and we can only hope that we are emerging
from this unprecedented time that has seen
overwhelming pressure on our health system and all
whom work within the system. Indeed the impact of
the pandemic on the nursing & midwifery workforce
has been significant & will undoubtedly be felt for a
long time to come. As I begin my role as Hon
President I am hopeful that over the course of this
year we will have time to pause, reflect & somehow
find a way to renew the health & wellbeing of nurses
& midwives.

Over the coming months IADNAM as an organisation
is committed to growing its membership & also to
review & update our Strategic Direction for the Irish
Association of Directors of Nursing and Midwifery
2016-2020. Every member will have an opportunity
to contribute in agreeing our strategic direction for
the next four years.

We will host a series of webinars over the course of
this year and we have already commenced with a
wonderful presentation from Michael West:
Compassionate Leadership for High Quality Care. This
was truly an inspirational presentation on how we as
nursing and midwifery leaders can create
compassionate cultures within our services and in the
organisation as a whole. The recording of the
presentation will be available on IADNAM’s website
and I encourage you to listen to the presentation and
allow yourselves to pause and reflect. The Executive
Committee would like to hear your ideas for future
webinars so please email iadnam2020@gmail.com. I
would be very interested in how we could further
develop compassionate leadership within our
organisation and I welcome any thoughts on this.

Finally, I hope that you get a chance for some rest and
quality time with friends and family over the coming
months.

Kind Regards

Presidents address

Membership

With over 110 fully registered

members the organisation continues

to grow. It is the responsibility of

each member to share the values of

the organisation with colleagues to

increase the network of nurses and

midwifes that we all benefit from.

Check out our website on

www.iadnam.ie to join/renew

membership

 IADNAM has contributed to the Expert Review Body on Nursing and Midwifery and the report 
was fully endorsed at the AGM 2022

 Conference preparation underway for 2022 in Mount Wolsely Hotel. The committee have 
started with the conference title and speaker selection

 Upcoming meeting with Chief Clinical Officer to discuss concerns and issues for nursing and 
midwifery

 IADNAM Webinar series awaits Prof Michael West on the 27th April 2022 with over 300 
registered to attend.

 We received a heart-warming response from the president of the Ukrainian counsel for 
Nursing and Midwifery following our letter of support

 Planning to digitalise the archives of the organisation in order to protect the history

“ I am excited about my new role
as Hon. President of IADNAM. I
look forward to getting to know
& working closely with all
members of the organisation”

Eileen Carruthers, Hon President  

mailto:iadnam2020@gmail.com
http://www.iadnam.ie


Here For Life Campaign – May 2022

Here for Life is a campaign that will provide a platform for nurses and midwives to tell their own stories. This

will enable the general public to develop a greater understanding of not only the breadth and diversity of

nursing and midwifery roles and expertise but also the impact that nursing and midwifery have on individual

patients/clients and on our society as a whole.

Here for Life was initiated by the Chief Nursing Officers (CNOs) of Ireland and the UK, working in partnership

with the RCN Foundation. The campaign has been developed to support the launch of Enabling Professionalism

2022 - a new framework that will help nurses and midwives confidently articulate who they are, what they do

and what nursing and midwifery ‘is’ in 2022 - helping the public to really understand the value of their

interactions with nurses and midwives. The Here for Life Campaign is an opportunity to demonstrate the far-

reaching impact our professions can have for the public. Public trust and confidence in the skills and expertise

of our professions as caregivers and senior clinical decision makers are vital to enabling the delivery of high-

quality care and making every contact count.

The campaign will start building momentum from International Day of the Midwife (5th May) up to the official

launch on the International Day of the Nurse (12th May). It will encompass:

• social media,

• digital advertising

• mainstream media activity including TV & radio coverage.

Through the campaign we will clearly articulate the professionalism, knowledge, competence and expertise of

nurses and midwives delivering care throughout all life stages, across the range of clinical and non-clinical

settings.

Here for Life will proudly tell the stories of seven nurses and midwives from around the UK and Ireland who are

working in different roles across a variety of settings. Their stories will highlight that nurses and midwives are

highly-trained professionals, managers and co-ordinators of care, ensuring that the patient/client is at the

centre of their care and that interventions and care are adapted to meet individual patient/client needs

They will also help to break down some of the more persistent ‘myths’ and misunderstandings that the general

public has about nursing and midwifery. For example, nurses and midwives are not just based in hospitals,

they don’t want to be doctors and, in some cases, they are the only professional you need to see.

All seven stories will be shared with the public via a dedicated microsite which will ‘go live’ on 5th May to

coincide with the International Day of the Midwife, with the campaign launching (advertising and media)

on 12th May (International Day of the Nurse).

In addition, the CNO’s office will be approaching a number of nurses and midwives and asking them to prepare

their own social media posts and/or short blogs (written or self-generated video), using the Enabling

Professionalism 2022 Framework to help them articulate their own stories. These will be for use with local

media outlets as part of the campaign. Are you a registered Nurse or Midwife in Ireland? Then we want you to

get involved ……. We would like you to send us an example of something about your role/ work as a

nurse/midwife that makes you #HereforLife.

Any queries or to submit nominations from your service to be included in the campaign, please email

helen_corrigan@health.gov.ie

Nursing Professionalism



Yvonne Young: Group ADON Sepsis - UL Hospitals Group

Nuala Clarke: Group ADON Sepsis - Children’s Health Ireland

Sepsis is a common time-dependent medical emergency. It can affect a person of any age, from any social
background and can strike irrespective of underlying good health or concurrent medical conditions. 1 in 5
deaths worldwide are associated with sepsis. There are an estimated 47 to 50 million sepsis cases globally
every year resulting in 11 million deaths.

Internationally, approaches to sepsis management care based on early recognition of sepsis with
resuscitation and timely referral to critical care have reported reductions in mortality from severe
sepsis/septic shock in the order of 20-30%.

Since the inception of the National Sepsis programme in 2015 a significant decrease in mortality has been
seen. This is the result of increased awareness and recognition, increased access to education and
information and engagement with the programme by frontline healthcare workers. The current Irish in-
hospital mortality is 18.1% which benchmarks well internationally: UK 20.3%1 , USA 25%2 , Australia 19.7%3
and Globally 27%4 . Change in age-adjusted mortality since 2011 is a decrease of 26.5%.

Over the last 6 years the sepsis programme has developed national clinical guidelines, sepsis e-learning
programmes, clinical decision support tools such as the sepsis screening forms and algorithms. The national
team have completed process audits, complied national sepsis reports and facilitated large annual public
awareness campaigns.

The national Sepsis team is comprised of newly appointed clinical lead Dr. Michael O’Dwyer and 7 group
Assistant Directors of Nursing.

The priority for 2022 will be to complete a suite of process audits for the adult and maternal services and to
implement and to launch the new paediatric sepsis guidelines which will include the following:

• Implementation of Paediatric Surviving Sepsis Campaign Guideline (SSCGC) recommendations –
Paediatric hospitals and hospitals with paediatric units have identified Clinical and Nursing Leads who
will facilitate the roll-out of the national paediatric sepsis management guidelines and the new
paediatric sepsis form.

• Educational Resources - In conjunction with the roll-out, educational resources including a sepsis
presentation and sepsis simulation videos will be available to assist local training and education.

• Paediatric Sepsis eLearning – In development and should be ready for launch by Q3 2022

• Governance - It is recommended that paediatric sepsis is under the governance of either a Sepsis or
Deteriorating Patient Committee in each hospital.

• Audit - A national paediatric sepsis audit will be undertaken to support the implementation of the
guideline.

Please click here access programme resources & documents. 

Sepsis

https://www.hse.ie/eng/about/who/cspd/ncps/sepsis/resources/


All-Ireland Nursing and Midwifery Digital Health Capability Framework
Loretto Grogan, National Clinical Information Officer for Nursing & Midwifery ONMSD

Digital health when implemented appropriately can improve the quality, safety and efficiency of healthcare. A
digital health capable workforce is key to ensuring safe, quality healthcare in the future. This Framework was
developed with a central theme of safety and quality in healthcare within the digital healthcare environment.

Nurses and midwives have important roles that cross the domains of patient care, leadership, advocacy, education,
and research. As the ROI and NI healthcare systems increases the use of digital technologies to deliver patient care,
digital health related roles and capabilities will become commonplace amongst this important workforce. This
Framework seeks to recognise those roles and the unique digital health capabilities of nurses and midwives.

Consumer expectations are changing in line with the increased availability and use of affordable digital health
technologies. People who use our services are more informed; they expect to be actively involved in managing their
health and in decision making, and be provided with prompt, individualised care. The evolving role for nurses and
midwives, which has been brought to the fore during the COVID-19 pandemic, has enabled opportunities for nurses
and midwives to provide care via digital health technologies such as telehealth. It is expected that for many
consumers telehealth consultations will become the preferred model of care due to its convenience and timeliness.

Whilst many nurses and midwives are familiar with competencies or competency statements this framework
provides capability statements. The difference is described by Brunner and colleagues:8

“Although capability has been described as being similar to competence, it in fact encompasses competence and
extends beyond the technical skills implied by competence to emphasize the components of adaptability to change,
lifelong learning, and self-efficacy. As such, capability-informed frameworks address wider aspects of
professionalism, focusing on supporting continuous development rather than assessment of a skill at a specific point
in time”.

The Framework outlines the capabilities required to support individuals and organisations in extending their digital
health development rather than providing a rigid set of competencies. It is intended to enable and inform and is not
intended to be adopted as a professional standard but should be used as a resource to guide individuals, employers
and educators in their workforce and professional development planning and delivery.

Most importantly, the Framework intends to promote and encourage positive attitudes in relation to the increasing
introduction and adoption of technology and innovation. The Framework consists of five domains:

• Domain 1 – Digital Professionalism

• Domain 2 – Leadership and Advocacy

• Domain 3 – Data and Information Quality

• Domain 4 – Information-enabled Care

• Domain 5 – Technology

The 5 domains sit within the context of nurses and midwives’ roles, workplace settings and the professional
standards that apply to their practice. It recognises the breadth of the disciplines of nursing and midwifery and the
fact that they operate within existing professional structures and rules.

ONMSD

In developing this resource, we foresaw the following intended uses.
The framework:
• is intended to be accessible and understandable across a broad range of 

healthcare contexts
• can be used by individual nurses and midwives to assess their own digital 

health capabilities and to identify learning and developmental needs or 
inform personal and professional development plans relevant to their 
current or future workplace or role

• can be used by health services as part of their continuous quality 
Improvement activities to assess organisational capacity and educational 
requirements

• can be used to develop tools to assist in extending the digital health 
capabilities

• will provide direction for career advancement planning in digital health or 
other nursing and midwifery specialties.

The Nursing and Midwifery professions collectively represent the Republic of Ireland’s and 
Northern Ireland’s largest professionally registered health workforce, with direct 
responsibility for collection, entry and use of clinical information. Recognising the changes in 
healthcare due to the COVID-19 pandemic, the growing adoption of digital technologies, and 
considering all aspects of professional practice, the National Nursing and Midwifery Digital 
Health Capability Framework (the Framework) has been created to:

• define the digital health knowledge, skills and attitudes required for professional 
practice

• complement existing individual knowledge, skill, and attitudinal frameworks

• provide a solid basis for tailored learning



IADNAM are 
delighted to bring 

you Professor 
Michael West, CBE

Michael West CBE is a Senior Visiting Fellow at
The King’s Fund, London, Professor of
Organisational Psychology at Lancaster
University, Visiting Professor at University
College, Dublin, and Emeritus Professor at
Aston University, where he was formerly
Executive Dean of Aston Business School.

He graduated from the University of Wales in
1973 and was awarded a PhD in 1977 for
research on the psychology of meditation. He
has authored, edited and co-edited 20 books
and has published more than 200 articles in
scientific and practitioner publications on
teamwork, innovation, leadership, and culture,
particularly in healthcare. He is a Fellow of
many professional associations including the
British Psychological Society, the American
Psychological Association, the Academy of
Social Sciences, and the International
Association of Applied Psychologists.

He led the NHS England Policy Research
Programme into cultures of quality and safety.
He also led the design and implementation of
the NHS National Staff Survey. He assisted in
developing the national framework in England
Developing People, Improving Care - 2016 and
the Collective Leadership Strategy for Health
and Social Care (2017) in Northern Ireland. He
is supporting Health Education and
Improvement Wales’s ten year strategy for
ensuring compassionate leadership across all of
health and social care. Michael co-chaired, with
Dame Denise Coia, the two-year inquiry on
behalf of the UK General Medical Council into
the mental health and well-being of doctors
Caring for Doctors, Caring for Patients (2019).
He also led the review for The King’s Fund,
commissioned by the Royal College of Nursing
Foundation, into the mental health and well-
being of nurses and midwives across the UK,
The Courage of Compassion: Supporting Nurses
and Midwives to Deliver High Quality Care
(2020).

Michael was appointed a CBE in the Queen’s
Birthday Honours List 2020 for services to
compassion and innovation in healthcare.

IADNAM Webinar Series



Conference Committee 2022:
• Eileen Carruthers
• Paul Harding
• Patricia O'Gorman
• Maura Fitzgerald
• Maura, Loftus
• Rachel Simons
• Georgina Bassett
• Mary Brosnan
• Maureen Flynn
• Sandra McCarthy
• Grainne Milne
• Anne McCabeKelly
• Blaize Whelan

Conference 2022

IADNAMs2022 ConferencewillbeheldinMountWolseleyHotel,Spa&GolfResort in
Tullow,Co.Carlow

• The hotel offers a large conference facility with multiple rooms to allow for breakout
sessions, exhibitors section and a main conference room that can accommodate upwards
of 550 attendees including social distancing.

• Rooms are held by IADNAM and those attending the conference may contact the hotel
and book a room with conference discount

• It boasts a National standard 18-hole golf course

• Onsite there is the Mount Wolseley spa and State of the art leisure centre along with
Vanilla hair design

The first meeting of the 2022 conference

committee took place on the 28th of

March 2022. The initial meetings will be

focused on agreeing a theme for the

conference and starting to look at

potential speakers. We will agree a list of

people from across health who we will

invite early to support attendance such

as the minister, CNO, COM etc.



IADNAM welcomes Directors and Assistant Directors of Nursing and Midwifery 

from all disciplines

Meetings every 2 months (monthly for Executive Committee)

Membership Fees are €50 per annum

Register for membership at www.iadnam.ie

Eileen Carruthers, Director of Palliative Specialist Palliative Care NE, Honorary 

President

Maura Loftus, Director CNME Tullamore, Honorary Secretary

Rachel Simons, Nursing Project Manager, Department of Health, Hon. Treasurer

Paul Harding, ADON, CHI at Crumlin. Honorary Communications Officer

Georgina Bassett, Deputy Chief Nursing Officer

Adrian Cleary, Director of Nursing, Our Lady of Lourdes Hospital, Drogheda

Aine Lynch, Director of Nursing, Tallaght University Hospital, Dublin

Ann Calnan Assistant Director of Midwifery, National Maternity Hospital

Audrey Butler, Orthopaedic Registered Advanced Nurse Practitioner, ULHospitals

Esther Butler, Director of Public Health Nursing, HSE South

Eleanor Carpenter, Director of Nursing, Wexford General Hospital

Eileen Whelan, Chief Director of Nursing & Midwifery & Quality, Dublin Midlands 

Hospital Group

Cormac Walsh, Area Director of Nursing, CHO 6 Mental Health Services

Deirdre Lang, Director of Nursing, National Lead Older Persons Services/Clinical & 

Integrated Programmes HSE

Grainne Bauer, Chief Director of Nursing, Children's Health Ireland

Fiona Hanrahan, Director of Midwifery & Nursing, Rotunda Hospital Dublin

Karen Greene, Deputy Chief Nursing Officer, Department of Health

Karn Cliffe, Sepsis ADON · Dublin Midlands Hospital Group

Kas Nolan, Area Director of Nursing, Mental Health Services South

Dr Ruth Lernihan, Director of Nursing of South Infirmary-Victoria Hospital, Cork

Margaret Casey, Director of NMPDU Midlands

Maria Kavanagh, Director of Nursing, Stewarts Care Ltd

Maura Fitzgerald, Head of Nursing &. Integration UHLG

Marita Fogarty, Director of Nursing & Midwifery Portiuncula Hospital Ballinasloe

Maureen Minihane, Director of Nursing, Bantry General Hospital, Bantry Co. Cork

Patricia O Gorman, Director of Nursing, Ennis Hospital, Ennis, UL Hospitals Group

Paul Gallagher, Chief Director of Nursing & Midwifery, Ireland East Hospital Group

Sandra McCarthy, Director of Nursing, Midland Regional Hospital Portlaoise

Suzanne Dempsey, Director of Nursing/Deputy Chief Executive Officer, Mater 

Misericordiae University Hospital

Sharon Slatter, Director of Nursing, St. James’s Hospital, Dublin

IADNAM Executive Committee 2021/2022

Your Team

http://www.iadnam.ie

