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IADNAM Presidents
Address
Dear Colleagues,
I hope you are having a great Summer and have found
space to pause, rest and enjoy time with family and
friends. In our busy work lives this is so important as
we need time to rejuvenate and to reconnect with our
closest in an uninterrupted meaningful way.

Why be a Member

•
•
•
•
•
•

•

Network and Peer support
Access to expert professional
support
Executive
&
leadership
masterclasses
Annual Leadership Conference
International learning exchanges &
Conferences
CPD certificates for all masterclass
events
and
an
annual
conference.
Check out our website on
www.iadnam.ie to join/renew
membership

• Meeting with our CEO, Mr Paul
Reid
• Conference bookings and
accommodation booking fast
• Report from Expert Review Body
on Nursing and Midwifery
endorsed by IADNAM

• IADNAM Webinar Series, next
instalment with Mr Ray Healey
from NMBI regarding fitness to
practice

Since our last newsletter, I am delighted to share that
our membership has continued to grow, and we now
have 120 members. This will have an invaluable benefit
to increasing IADNAMS’s profile and further develop
the contribution and influence of the association. We
currently have representation on a number of key
national steering groups and we will continue to seek
representation where we can.
On July 28th the Officers and I met with Mr Paul Reid
CEO HSE. Paul is unable to attend our conference in
October so we sought a meeting with him prior to his
departure later this year. He recognises that as an
association we are well placed to provide a professional
voice for nursing & midwifery, and he challenged us to
increase our profile and presence on social media
platforms. He strongly suggests IADNAM to “find our
niche” and identify where we can truly add value and
contribute most effectively. Later this year we will
review and update our Strategic Direction and I urge us
to keep this suggestion in mind. This was also an
opportunity for IADNAM to listen and hear any advice
and suggestions based on his experience in the Health
Service since taking up position.
Our annual conference is fast approaching, and I
encourage you to book your place at the conference,
once the registration link is available in late August. The
conference committee visited the Mount Wolseley
Hotel in July and I have no doubt that you will enjoy the
setting. The facilities are conducive to networking,
relaxation, exercise and golf. There are plenty of quiet
spaces to have meetings and catch ups with colleagues
that we don’t often get the chance to see. I encourage
you to travel on the Wednesday afternoon if possible
and take time to relax and network prior to the
conference commencing on Thursday morning.
Two of our officers had an opportunity to participate in
the stakeholder engagement with NMBI as they review
their Statement of Strategy. Evolving from this
conversation, NMBI were invited to present to the
executive board on their work thus far and they have
also agreed to provide a masterclass for the general
members in quarter 3, 2022 on Fitness to Practice.
Finally, I look forward to meeting you at our
conference, some members for the first time. In the
meanwhile look after yourself and remember we
cannot fix everything in the work place. It has taken me
many years to truly learn this and I often remind myself
of a quote I read in a book on mindfulness
“If it’s out of your hands, it deserves freedom from
your mind too”
Kindest Regards
Eileen

The Assisted Decision Making
Capacity Act (2015) and Nursing
and Midwifery
The assisted Decision Making (Capacity) Act (2015) provides for reform of the law in Ireland
relating to persons who require or, who may require assistance in exercising their decisionmaking capacity, now or into the future. The act seeks to modernise capacity legislation in line
with international best practice, repeal the Marriage of Lunatics Act 1811 and cause the
Lunacy Regulation (Ireland) Act 1871 to cease to have effect. With the presumption of
capacity, this legislation is underpinned by a number of core principles and aims to maximize a
person’s right to make their own decisions, with legally recognised supports, safeguard and
respect the rights of the person, their dignity, bodily integrity, privacy and autonomy while
giving effect to past and present wishes. Adopting a human rights based approach, the act
assumes a position of equality in decision making, where the assumption of capacity is implicit
and only questioned when proven otherwise. This is distant from the Lunacy Regulations Act
1871 (Ireland), where the assumption of incapacity for one decision supposed incapacity for
all decisions.
Capacity within the act is based on the person’s ability to understand the decision to be made,
the nature and consequence of such decision in view of the context of available choices at the
time the decision needs to be made. Provision is made within the act for three levels of
decision making support should they be required. Underpinned by diverse levels of decisionmaking, the appointment of a decision supporter includes arrangements for a Decision-making
assistance agreement where the person remains the key decision maker, a Co-decision-making
agreement with co-decision making at its core or a Decision-making representation, appointed
by the Circuit Court to make decisions on behalf of the person. The Decision Support Service is
in the process of developing codes of practice for health and social care professionals
including nurses and midwives to guide them through the Act.
This act stands relevant to all nurses and midwives and not just particular individuals or groups
as, any of us could at a time in our lives experience difficulty with decision making as a result
of a temporary or permanent decline in cognition or deteriorating health. In a professional
capacity, the role nurses and midwives play in supportive decision-making is expressed
distinctly in the Professional Code of Conduct and Ethics for Registered Nurses and Registered
Midwives (NMBI 2021). The code determines that where decision-making capacity on matters
addressing care and welfare are challenged, the nurse or midwife must safeguard the rights of
the person within the decision making process. In addition, the role of nurses or midwives in
both obtaining valid informed consent is acknowledged with consideration given to emergency
situations (NMBI 2021). The lead into the full implementation of this act provides an
opportunity for nurses and midwives to engage with the principles of the act and provide
leadership in the movement of change emanating from this Act.

Judy Ryan, Director Nursing and Midwifery Planning and Development South East, Kilcreene
Office Complex, Kilcreene, Kilkenny. mailto:judy.ryan@hse.ie

ONMSD
The National Clinical Leadership Centre for Nursing and Midwifery (NCLC), Office of the Nursing and
Midwifery Services, HSE supports clinical leadership development for nurses (all disciplines) and
midwives of all grades in Ireland. The NCLC team is a virtual team of senior leaders from different
disciplines of nursing. Team members are located across Ireland.

The NCLC support clinical leadership development through the NCLC Clinical Leadership:
•
Competency Framework,
•
Programme Pathway (Figure 1)
•
Development Initiatives (Figure 2) and
•
Workshops (Figure 2)
Figure 1: NCLC
Clinical Leadership
Programme
Pathway

Figure 2: NCLC
Clinical Leadership
Development
Initiatives and
Workshops
The NCLC recognises that clinical leadership is the responsibility of all grades of nursing and midwifery.
A clinical leader supports themselves and others to provide safe effective competent care through
compassion, empowerment and the demonstration of knowledge, experience and expertise.
Leadership at all levels is recognised as being imperative to the operational and strategic function of
our health care service (National Service Plan, HSE 2022, HSE Corporate Plan 2021 to 2024) and was
identified as one of the four pillars, leadership and governance, that will develop and strengthen the
future role of nurses and midwives (Report of the Expert Review Body on Nursing and Midwifery in
Ireland).
Nurse Leaders contributed to many original solutions that limited the spread of Covid 19 and aided the
pandemic response (Daly et al, 2020). It was evident from engaging with services in Ireland that the
response from all grades of nurses and midwives was highly effective and admirable. In order to
support the leadership needs of both professions, the NCLC responded in an agile manner e.g. by
adapting all leadership programmes for virtual delivery, developing a Covid 19 webinar series and
implementing initiatives such as a national mentoring programme.
The cumulative impact of each wave of Covid 19 added significant pressure to services and as the
pandemic progressed, it was evident that staff needed space and time to support themselves as
leaders. This was echoed in the literature as Rakowsky et al (2021) recognised that leadership during a
pandemic is difficult and can lead to feelings of role overload, conflict or ambiguity. Nagle (2021) also
found that nurses were increasingly experiencing moral injury, and post traumatic stress.
In consideration of evidence from the literature and feedback from services, in the summer 2021 the
NCLC paused all programmes and following consultation with colleagues internationally, the team
began delivering the ICARE programme in Sept 2021. This one day programme was developed in 2018
by Professor Lynda Holt and Professor Brian Dolan, Health Services 360, UK and was adapted to
support healthcare staff during the pandemic. It is underpinned by a courageous leadership framework
and provides an opportunity for participants to take the time to explore the areas of Innovation,
Compassion, Attitude, Resilience and Engagement and be guided to reflect, honour and appreciate
their contribution to the Covid 19 response. To date the NCLC team have delivered the programme to
over 800 nurses and midwives of all grades and the feedback has been excellent.
The NCLC will continue to deliver the ICARE programme
until the end of 2022, all other programmes and
initiatives have recommenced with the exception of the
Leadership programme for CMM 1 and 2’s which will
recommence in Autumn 2022. Should you have any
queries regarding any NCLC programmes, initiatives or
workshops, please contact niamh.mann2@hse.ie

Palliative Care
Palliative care has come to be recognised as an important element of service provision and
has fortunately made its way into government health policy in Ireland and many other
jurisdictions. Recommendations over the past number of years have included increasing
the provision of palliative care services for people with non-malignant diseases,
introducing palliative care at earlier stages in the disease process and promoting greater
partnership working across agencies and sectors.
Despite government policy the public often see palliative care as an intervention that
happens only at end of life, while those of us working in the area are keen to demonstrate
that this is not the case. There are many ways we can ensure that patients with life limiting
conditions and families can easily access a level of palliative care service that is appropriate
to their needs regardless of diagnosis or setting. Some reports also refer to the ‘palliative
care approach’ as a basic approach to caring for people as individuals which emphasises
the importance of good communication and of respect for individual autonomy and dignity.
Working in specialist services we have an opportunity to provide education and training to
our colleagues across the continuum of care in order to make palliative care an integral
clinical skill for all caring professionals.
Ireland’s national policy on palliative care is contained in the Report of the National
Advisory Committee on Palliative Care (2001). In line with the Programme for Government,
the Slaintecare Action Plan 2021, and the Department of Health’s Statement of Strategy
2021-2023, the Department of Health is committed to publishing a new palliative care
policy to update the 2001 policy. The new policy will align with the Slaintecare
commitment to universal access to palliative care and provide a clear direction for health
and social care services to achieve this objective.
In preparation for the new policy, the Department of Health has completed a public
consultation and has commissioned the following reports:


Health Research Board, Evidence Brief on National policies for adult palliative care in
four countries.



Trinity College Dublin, Review of the implementation of the 2001 report of the
National Advisory Committee on Palliative Care.



AIIHPC, Report on the public consultation for the adult palliative care policy.

These documents are available at https://www.gov.ie/en/publication/3ab51e-palliativecare/.
A steering group, chaired by Professor Karen Ryan, UCD, Mater Hospital and St Francis
Hospice has been set up by Minister Donnelly to oversee the development of a draft adult
palliative care policy.
Stakeholder engagement is a core element of the process of developing this new policy,
and IADNAM are delighted to have been given the opportunity to contribute to the
development of the policy recommendations. Executive member, Mary Flanagan, Director
of Nursing Quality & Clinical Services, Our Lady’s Hospice & Care Services is representing
IADNAM on this group.

Your Voice for Nursing and
Midwifery
IADNAM Position Statement on Visiting in the context of
the COVID-19 pandemic, June 2022
Purpose
To endorse the role of the Nominated Support Person (NSP as defined by the Health Protection
Surveillance Centre) in terms of visiting as it applies to health and social care services across acute and
community care settings
Background
Since 1904 IADNAM has provided a professional voice for nursing and midwifery leadership, with a
central focus on patient advocacy and improving our health services for patients and service users. The
association is a strong and reputable network of nursing and midwifery leaders from all disciplines,
established to develop, promote and support excellence in healthcare.
Nurses and Midwives are inventive, highly educated and resilient; they demonstrated, and continue to
demonstrate, the values of care, compassion and commitment throughout the course of the COVID-19
pandemic. Nurses and Midwives stood up to serve health needs of the population going above and
beyond the call of duty when called on by the challenges of the pandemic, demonstrating that their
reputation as the ‘most trusted profession’ is well-founded.
Nurses and Midwives are champions for the voice, visibility and inclusion of patients and service users
across the domains of health & social care 24 hours a day, 7 days a week, 365 days a year.
Context
In the first instance, and in light of the ever evolving situation in relation to COVID-19, all nurses and
midwives must follow up to date Infection Prevention & Control / Public Health guidance relevant to
their service, found at https://www.hpsc.ie/ . All health and social care services, from hospitals to
residential & social care settings in the community, need to carefully manage the risk of introduction of
COVID-19 by people accessing them. Services must also balance this risk to ensure that patients and
service users, who need the support of a partner, or a member of their family, have reasonable access
to that person.
IADNAM recognise the significant stress experienced by Nurses and Midwives working at the frontline
throughout the COVID-19 pandemic.
IADNAM also recognise the impact our patients and service users have faced, across all services, due to
the restrictions that were placed on visiting to prevent the transmission of COVID-19.
In light of this, and following the successful roll-out of the COVID-19 vaccination programme and
implementation of IPC practices such as strict adherence to hand hygiene and the wearing of PPE, the
Health Protection Surveillance Centre are advocating that every patient and service user has access, at
a minimum, to a Nominated Support Person (NSP) of their choosing to visit them in whatever setting
they are in.

IADNAM Position on Visiting in the Context of the COVID-19 Pandemic
IADNAM fully support patients and service users to have access to an NSP as per HPSC guidance.
IADNAM support all Nurses and Midwives to undertake risks assessments holistically, with a focus on
core nursing/midwifery values - care, compassion and commitment to patients and service users.
IADNAM encourages Nurses and Midwives, working collaboratively and innovatively, to continue to
advocate strongly for patients and service users in their multidisciplinary teams and healthcare
organisations to enable compassionate visiting expanding beyond ‘end of life’ to encompass other
compassionate situations that arise as outlined in the HPSC guidance.

No Frontiers- People and
Technology, Sustainable Coalitions
for Success
IADNAMs 2022 Conference will be held in Mount Wolseley
Hotel, Spa & Golf Resort in Tullow, Co. Carlow
•

All hotel rooms are held by IADNAM for those wishing to attend the conference. You are
encouraged to contact the hotel at your earliest convenience. When booking, please advise
that you are a delegate to avail of the conference discount.

•

Please use the link below to register for the conference. This will also be circulated in the to
all members, via IADNAM twitter page and through the help of our colleagues in the
ONMSD.
https://www.surveymonkey.com/r/IADNAM_Conference_2022

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Your Conference
Committee 2022:
Eileen Carruthers
Paul Harding
Patricia O'Gorman
Maura Fitzgerald
Maura, Loftus
Rachel Simons
Georgina Bassett
Mary Brosnan
Maureen Flynn
Sandra McCarthy
Grainne Milne
Anne McCabeKelly
Blaize Whelan
Deirdre Martin
Margaret Hickey

Access
• It is a 20 minute drive in a car from Carlow
town to Mount Wolseley and it has good
public railway links to other cities. It is
situated on the main railway line between
Waterford and Dublin.
• Bus Éireann and Rapid Express Coaches
provide multiple services
• Carlow is convenient to the major entry
points into Ireland, Dublin and Waterford
Airports all within easy reach of Carlow.
Dublin is 84km (53 miles) and Waterford
Airport is 89km (56 miles) from Carlow Town
centre.

Conference 2022
Flavour of our speakers
Dr. Olivia Bush is a medical doctor
and works in the Centre for
Sustainable Healthcare, working in
leadership, sustainable healthcare
and sustainable QI education.
Claudia Taylor East is the
chairperson of SOS Malta with
expertise in International
Emergency Response.

Caitriona Keyes will
discuss her Patient
Experience.

Dr. Karen Weekes is the first Irish
female to row solo across the
Atlantic. Karen is a lecturer at
Munster Technological University
teaching sport psychology.
The Art of Communication by
Cathy MacDonald, who is a former
Hostage and Crisis Negotiator with
Police Scotland.
Professor Jonathan Drennan
is the lead of the Irish branch of
the Magnet4Europe project. He
currently holds the Chair of
Nursing and Health Services
Research at UCC.
Dr Sally Pezaro FRCM, a Senior Fellow of the
Higher Education Academy (SFHEA) and Nursing
and Midwifery Council (NMC).
Dr Pezaro's works toward improving the delivery of
perinatal care in groups such as minoritised ethnic
communities, and victims of domestic violence and
abuse.

Your Executive Team
Eileen Carruthers, Director of Palliative Specialist Palliative Care NE, Honorary President
Fiona Hanrahan, Director of Midwifery & Nursing, Rotunda Hospital Dublin. Honorary VicePresident
Maura Loftus, Director CNME Tullamore, Honorary Secretary
Rachel Simons, Nursing Project Manager, Department of Health. Honorary Treasurer
Paul Harding, ADON, CHI at Crumlin. Honorary Communications Officer
Georgina Bassett, Deputy Chief Nursing Officer
Karen Greene, Deputy Chief Nursing Officer
Adrian Cleary, Director of Nursing, Our Lady of Lourdes Hospital, Drogheda.
Ann Calnan Assistant Director of Midwifery, National Maternity Hospital
Audrey Butler, Orthopaedic Registered Advanced Nurse Practitioner, ULHospitals
Cormac Walsh, Area Director of Nursing, CHO 6 Mental Health Services
Dr Ruth Lernihan, Director of Nursing of South Infirmary-Victoria Hospital, Cork
Maria Kavanagh, Director of Nursing, Stewarts Care Ltd
Paul Gallagher, Chief Director of Nursing & Midwifery, Ireland East Hospital Group
Sandra McCarthy, Director of Nursing, Midland Regional Hospital Portlaoise
Sharon Slattery, Director of Nursing, St. James’s Hospital, Dublin
Mary Flanagan, Director of Nursing, Quality and Services, Our Ladies Hospice and Care Services
Marie Kilduff, Director of Nursing, National Clinical Leadership Centre for Nursing and Midwifery
Joan Bourke, Director of Public Health Nursing, CHO 8
Maura Fitzgerald, Head of Nursing Integration & Development, UHL
Yvonne Young, Group ADON-Sepsis & National Sepsis Team, INEWS Implementation Lead

Following our AGM, the election of the IADNAM Executive Committee for
2022/2023 took place to ensure we have the right representatives in the right
place to support expert knowledge and decision making. This ensured that the
following areas are represented on the Executive:
•
•
•
•
•
•
•

Intellectual Disability
Mental Health
Midwifery
ONMSD/NMPDU/CNME
Older Persons Services
Paediatrics/Children’s
Palliative Care

•
•
•
•
•
•
•

Acute General Hospitals
ADON
ADOM
CDON/M
Chief Nursing Office
IAN/MP
Public Health

Representing you in National Committees
•
•
•
•
•
•
•
•

Karn Cliffe: ICT Enablement for Older Persons Services
Mary Flanagan: Universal Design Guidelines FOR Residential Services
Rachel Simons/Maura Loftus : Statement of strategy NMBI)
Paula Phelan/Caroline Gourley: National Safe Staffing
Sharon Slattery: Review of policy Post-mortem
Mary Flanagan: Adult Palliative Care Policy
Aine Lynch: Board Member for NMBI
Eileen Carruthers: National Professional Development Planning (PDP) Oversight Group

IADNAM welcomes Directors and Assistant Directors of Nursing and Midwifery
from all disciplines
Meetings every 2 months (monthly for Executive Committee)
Membership Fees are €50 per annum
Register for membership at www.iadnam.ie

